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FUTURE OFFUTURE OF
LOCAL ADMINISTRATIONLOCAL ADMINISTRATION

►

.: .: information center of Indjija Municipalityinformation center of Indjija Municipality



FOCUSING ON A PROBLEMFOCUSING ON A PROBLEM►

► 3.3.7700 00 Small and middle sized enterprisesSmall and middle sized enterprises

► Big and lazy administrationBig and lazy administration

“We spare
precious time
of our entrepreneurs”



CITIZENS REQUESTSCITIZENS REQUESTS►

► This is how administration workedThis is how administration worked......
*Research / pool*Research / pool

ExcellentExcellent
12 %

Needs small changesNeeds small changes
42.7 %

Needs big changesNeeds big changes
29.3%

It is badIt is bad
6 %

12 %

78 %



CONCEPT AND STRATEGYCONCEPT AND STRATEGY►

► Citizen need to come to Municipality at least Citizen need to come to Municipality at least 
THREE TIMES in order to solve the problemTHREE TIMES in order to solve the problem

► Public administration officers are not very politePublic administration officers are not very polite

Citizens needs and problems researchCitizens needs and problems research……

► They are not on their work placesThey are not on their work places
► They are inefficientThey are inefficient

► Also corruptedAlso corrupted



FIRST STEPSFIRST STEPS......►

► round tablesround tables

prioritiespriorities
for reform of local administrationfor reform of local administration

► education of employeeseducation of employees ... ... IRI, DAI, CLDS, IRI, DAI, CLDS, locallocal NNGOGO’’ss



TRANSPARENCYTRANSPARENCY►

► Regular press conferenceRegular press conference’’ss



PHONEPHONE
TALKING MACHINETALKING MACHINE

►

► all needed informationall needed information

► NONNON--STOP STOP >> >> 24 24 hourshours

► decreased number of coming of decreased number of coming of 
citizens to the Municipality buildingcitizens to the Municipality building
► decreased employees time for decreased employees time for 
giving the informationgiving the information

► price of callprice of call >>>> 0,36 dinar0,36 dinarss



INDJIJA ON A PALMINDJIJA ON A PALM►

► all needed informationall needed information

► municipal administrationmunicipal administration

► phones and addresses of all institutionsphones and addresses of all institutions
► mapmap of a townof a town

► all needed documentall needed document’’s and taxess and taxes
► numbers of info desk and phone numbersnumbers of info desk and phone numbers

. . Guide through MunicipalityGuide through Municipality



INFORMATION CENTERINFORMATION CENTER►

► old facilities have been adaptedold facilities have been adapted

* all on a single place* all on a single place

► all services on a one placeall services on a one place

► uniformed officersuniformed officers
► always availablealways available

► Week daysWeek days 88--14 14 hh

► SaturdaySaturday 88--1133 hh

► municipalmunicipal andand republic,republic,
tax office, publictax office, public
enterprisesenterprises......

► friendly for people with disabilitiesfriendly for people with disabilities



INFORMATION CENTERINFORMATION CENTER►

► computerization of administrationcomputerization of administration

>> Results>> Results

► any job inany job in 22 minute'sminute's
► officerofficer’’s on their work placess on their work places

face to face with citizensface to face with citizens

Our citizenOur citizen

► WORK PROCESS IMPROVEDWORK PROCESS IMPROVED
► CORUPTION CUTED DRASTICLYCORUPTION CUTED DRASTICLY

is Clientis Clientto whom we offerto whom we offer
best servicebest service

► highest level of comforthighest level of comfort

►



POOL RESULTSPOOL RESULTS►
* January* January 20020044

Not satisfyingNot satisfying1 %

► Information center markInformation center mark’’ss

SatisfyingSatisfying1 %

GoodGood2 %

Very goodVery good11 %

ExcellentExcellent85 %



POOL RESULTSPOOL RESULTS►
* January* January 20020044

NONO7 %

► Have you saw any changes in work of ICHave you saw any changes in work of IC??

YESYES93 %

YESYES1 %

► Does anybody has been admitted not regularlyDoes anybody has been admitted not regularly??

NONO99 %



INFORMATION SYSTEMINFORMATION SYSTEM►
of Information Centerof Information Center

► efficient administrationefficient administration

► processing and monitoring of documentsprocessing and monitoring of documents

► publicly available documentspublicly available documents

► all in all in WordWord and PDFand PDF formatformat

► SMS SMS notifyingnotifying



INTERNET PORTALINTERNET PORTAL►
* * www.indjija.netwww.indjija.net

► all needed informationall needed information’’ss
► data about administrationdata about administration
► databasedatabase

► of of SMESME’’ss
► of laws and regulationsof laws and regulations
► of citizens statusof citizens status

► checking documents statuschecking documents status



RESULTS OF REFORMSRESULTS OF REFORMS►
* Investments* Investments

► faster administrationfaster administration

► good conditions for investorgood conditions for investor

► generation of new work places generation of new work places 

► until 2006.until 2006.

2.5002.500
new work placesnew work places

► investments investments 03/05.03/05.

300300
milionsmilions EUROEURO



RESULTS OF REFORMSRESULTS OF REFORMS►
* Who Invests in Indjija* Who Invests in Indjija

TermeTerme ČČateatežž
ESCA Food SolutionESCA Food Solution
Italian Italian industialindustial zonezone

Official partner of Municipality of IndjijaOfficial partner of Municipality of Indjija::



Future ofFuture of►
LocalLocaladministrationadministration

See you in See you in InđijInđijaa......


